After-Action Debriefing

Date of After-Action Debriefing:
Names of Individuals at Debriefing:

Incident:
Date of Incident:
Times of Incident:

Please indicate the following information, and add in additional topics, that was reviewed during the after-
action debriefing:

Management Coordination
[J Roles & Responsibilities
1 Overall Preparation, Review, Rehearsal of EAP

Communications
1 Emergency signaling procedures
] Response Time

Medical Care
L1 Use of personal protective gear
[] Care/treatment of patient
] Victim hand-off to EMS

Supply/Logistics
] Accountability
[] Resource tracking
] Equipment care/maintenance
(] Resupply needs

Notes:

Developed as a sample document based on the NATA Position Statement: Emergency Action Plan Development and Implementation (2024) by the author group. This
document is provided for illustrative purposes only.



